
MDs’  Message 

 The Warehousing family this year has added another feather 

in its cap, by computerized reconciliation of stocks of RMS 2013-14.  

We should all be proud that we have reconciled the stocks, arhtia-

wise and stack-wise.  This all have been possible because of 

relentless efforts made by all of you, particularly the technology 

wing which have been working overtime to achieve this.  

Congratulations to all of you. [ 

 You all are aware that financially, the most critical area of our 

business is Custom Milling of the paddy.  This segment of our 

business prominently gets reflected in our Profit and Loss Account 

and in the Balance Sheet.   Everyone knows that, we get interest 

reimbursement from GOI to the extent of 2 months’ period.  

Delayed milling by the millers leads to delayed delivery of our rice  

and which leads to the delayed reimbursement of our funds 

expended on the purchase of paddy.  This cycle needs to be 

shortened to decrease the interest loss.  To this extent, custom 

milling of paddy assumes highest importance and should get our 

focused attention. 

 The last date of milling of paddy for KMS 2012 is 30th June 

2013.  We must make sure that we get our paddy milled 100% by 

that time.  In case the miller is unable to mill the paddy, we must 

realize all payments from the defaulting mills at the declared prices 

of the Food & Supplies Department.  This is all achievable if we all 

join hands and put in our best efforts.  Make sure that no 

defalcation or diversion takes place in our mills. In case, you realise 

that milling of a laggard mill is slow, insist on financial guarantee or 

of mortgaging the property of the Miller.  

 I will be regularly and minutely watching the progress of the 

milling on day to day basis.  We all know that last 5% of milling is the 

most difficult and crucial leg, as millers are saddled with left over 

stocks.  We must restlessly pursue the millers, so that they honour 

their commitments as enshrined in the agreements which they have 

signed with us. As always, I am very sure, I will get cooperation from 

all of you and together as a team we will come with flying colours. 

Best of Luck. 


